
ICANA Minutes Date: July 12, 2026 Time: 2:00 PM
Revised Form June 2025

• Call meeting to order & recite the Serenity Prayer.

• Readings of The Twelve Steps, The Twelve Traditions, The Twelve Concepts & the excerpt.

• Roll call of Trusted Servants:
Area Chair P
Vice Chair P
Secretary V
Vice Secretary A
Treasurer P
Vice Treasurer V
RCM P
RCM Alternate V
H&I Chair V
PR Chair V
Activities Chair P
Steering Chair V
Literature Chair P
Vice Literature Chair V
Web Servant P
Vice Web Servant P
Retreat Liaison V
BOD V
Convention Liaison P

• Recognition of anniversaries, new groups, & new GSR’s.
Shana 3 years Emily TRIP
Andrew 9 months Brooks Men and Women at Work
Becky 7 years Brian How it Works
Sandi 1 year Shannon Clean AF
Marie 10 years Susan Women's Journey Continues

Mike Stroner Together
Becky Ties that Bind Us

• Any questions on last month’s minutes?
None



• H&I See Report
• Public Relations See Report
• Activities See Report

• RCM Dom will emails minutes - Region has multiple positions available

• Convention Liaison See Report

• Retreat Liaison V

• Web Servant Issues with website will get fixed by next month

• BOD V

• Steering V

Group Reports

Addict at Work P $10 N/A

An Amazing Journey A

A New Beginning A

Available to Us All A

Boys to Men A

Brookwood Group A

BYOB R/O N/D N/A

Capture the Miracle P $25 N/A

Carmichaels Group A

The Choice A

Clean AF P N/D N/A

Common Bond A

Courage to Change P N/D N/A

Diamonds in the Rough A

Eagle’s Nest Recovery P $20 N/A

Ends Are Always the Same P $67 N/A

Freedom is in the Steps A

Give Yourself a Break R/O N/D N/A

Grow Up or Die P $140 N/A

Hope & Freedom P $20 Needs Support

How It Works P $87 N/A

In Step A

Journey, Too A

Light of Exposure R/O N/D N/A

Literature in Motion P N/D N/A

Living Clean P $51 N/A

Make A Way P N/D N/A



Meditation on Recovery A

Men & Women at Work P $33 N/A

Mid-day Journey A

NA Night Cap A

Noon Alternative A

Pay It Forward R/O N/D N/A

The Promise is Freedom A

Recovery in the End A

Sink or Swim P $10 N/A

Serenity Sisters R/O N/D N/A

Saturday Night Live P N/D Pizza Pary end of the month

Stronger Together P N/D Needs Support

Sunday, Sunday, Sunday A

Sunday Morning Serenity P $25 N/A

The Ties that Bind Us P N/D N/A

Third Tradition A

Together We Can A

Together Recovery is Possible P N/D N/A

Understanding & Application R/O N/D N/A

Washington I P $35 N/A

Washington II A

We Can Do It P $58 Changed to Chairs Choice

We Do Recover A

We’re in This Together R/O N/D Needs Support

Venetia Group A

Til the Cows Come Home (Pop Up) P $40 In Memory of Fred W.

Women's Journey Continues P $20 New Zoom Meeting



• Sharing Session- Issues & Concerns.
Check Meetings to see if they're still open
6 months to 1 year of not coming should be checked on

• Old Business- Tabled motions or business from previous meetings.
None

• New Business- Motions or business new to the committee.
None

• Nominations- for Area, Region, & World positions.
See Motions

Financial Subcommittee Reports
• Literature

o Beginning Balance $ $2,591.03
o Literature Sold $ $781.90
o Literature Purchased $ $1,155.01
o Ending Balance $ $1,917.92 *Numbers incorrect but this is what was reported

• Treasurer
o Beginning Balance $ $3,557.07
o Collected $ $1,472.90
o Expenses $ $1,679.31
o Closing Balance $ $3,350.65 *Numbers incorrect but this is what was reported

• Close the meeting with the Serenity Prayer.

• Adjourned Time: 2:57 PM

Minutes submitted by (Name/title): Ashley V - Secretary



















Tri-State Regionals 43rd Start to Live Convention Updates 

 

 ICANA Convention Liaison report from the Executive Committee held at the regional office on 
Sunday, June 28 2026, 10:30am – 12:15pm 

I was unable to attend due to a previous commitment, but I did speak to Luci the Executive 
Chairperson, and the updates are included in this report. 

The Dinosaur Speaker Jam was well attended with increased registrations and merchandise sales. 
6 bundles of t-shirts were raffled off and spaghetti with meat or marinara sauce, salad and dinner 
rolls were sold at the event. 

A FIRE SALE for registration has been offered for the Convention from July 1 - August 30th, which 
includes the banquet, comedy show, Sunday brunch, and registration for $100.00. A $15.00 
savings if purchased separately.  

The next FUNDRAISER is a LUAU New Way of Life Speaker Jam. August 29th, at Trinity Episcopal 
Church, 212 N. Mill St., New Castle, PA. 16101  

$30.00, Early pre-registration ends on August 30th.  After August 30th and Convention registration 
will be $35.00. 

LAST DAY TO BOOK A ROOM FOR THE CONVENTION WILL BE SEPTEMBER 28, 2026. 

 

Thanks for allowing me to serve, 

 

Jimmy Ford 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 



 



 

 

 


